Introduction

The Travel Plan is being developed by The Littlehampton Academy (TLA) to provide
a framework for encouraging more sustainable, safe and active travel and lifestyles
amongst students and staff at the Academy.

Objectives

The objectives of this travel plan are in accordance with those set out in the West
Sussex Transport Plan and the policies set out in the joint DCSF/DIT ‘Travelling to
School Initiative’ to increase awareness of road safety and transport related
environmental issues.

The Travel Plan also supports the ‘Every Child Matters’ agenda and the National
Healthy Schools and Sustainable Schools Programmes.

Background

The Littlehampton Academy opened in September 2009 on the site of the former
Littlehampton Community School. The Academy has 1486 students aged 11-16 and
the College has 222 sixth formers on-site. The Academy caters for students living in
the coastal town of Littlehampton and its surrounding areas. The Academy also
employs over 200 staff, many travelling some distance to work.

The Academy is located in a densely populated urban area in the centre of
Littlehampton within Arun District. Within the district are some of the most deprived
wards in the whole of West Sussex, with life expectancy significantly lower in some
areas than that of residents living just a few miles away. These areas need special
attention to address these serious issues and improve the quality of life for residents
living there. They are called Local Neighbourhood Improvement Areas or LNIAs for
short. Four of the LNIAs within Arun District are located in Littlehampton — the
electoral wards of River, Ham, Wick and Toddington.

The Academy is due to be redeveloped in 2012 on the current site and a Project
Team incorporating the Principal, representatives from the Woodard Foundation,
Architects and West Sussex County Council meets on a regular basis. This Travel
Plan will be used to assist the Project Team in relation to transport related issues on
the new campus and also on the surrounding highway network. A new road is
planned adjacent to the Academy site on the western perimeter to coincide with the
redevelopment. It is important that the redevelopment of the Academy and the new
road support the objectives of the travel plan through provision of pedestrian and
cycle facilities which safeguard vulnerable road users.



Location of the town of Littlehampton




Working Party

A working party has been set up to oversee the development of the Travel Plan

comprising:
Des McDonald
John Fuller
Nicky Bleakley
Sean Dicker
Joanne Brown
Paddy Chapman
Ria Markwick
Hilary Adolaye
Walt Liu

Kyran Schmidt

Philippa Hickey

Teacher and Working Party Lead
Assistant Principal/Student Voice Leader
Cover Supervisor

Parent and local Sustrans Ranger
Invigilator

Student Voice, Year 8

Student Voice, Year 9

Student Voice, Year 9

Student Voice, Year 10

Student Voice, Year 11

Student Voice, Year 11

The Working Party has been meeting weekly during the development of the plan.
Once the plan is established and up and running, meetings will continue to be held at
least half-termly. Feedback from these meetings has been provided to Leah Harrell,
WSCC School Travel Advisor, who has provided information and advice as
necessary.



Research

Surveys were conducted using the West Sussex County Council on-line survey
where practical during December 2009. College students, staff and remaining pupils
completed paper copies which have been analysed alongside the results of the on-
line survey and are shown below. The College data is presented separately as these
findings differ significantly from the lower year groups

Academy Data graphs

Travel to school

600
500 |
400 -
300
200
100 -
NI N N
Bike  Bus Car Car Train Walk Park Other
share and
walk
Mode of travel Number Percentage
Bike 52 6.1
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Car 110 12.9
Car share 16 1.9
Train 2 0.2
Walk 566 66.4
Park and walk 86 10.1
Other 6 0.7




Travel from school
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Distance from school
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Less than 1km 374 43.9

1 to 2km 288 33.8
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How would you prefer to travel to school?
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Preferred mode Number Percentage
Walk 556 53.5
Bus 18 2.1
Car 168 19.7
Cycle 188 22.1
Train 22 2.6




College data graphs

Current mode of travel
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Walk 62 67
Car alone 9 10
Car share 3 3.2
Cycle 14 15
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Park and stride 1 1
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Preferred mode Number Percentage
Walk 42 46
Car 47 51
Cycle 3 3




Summary of findings

Walking -The overwhelming majority - over 78% (662) of students live within 2km of
the Academy. The high numbers of students living close to school accounts for the
high numbers of students already travelling sustainably — walking is by far the most
popular mode of travel with 66% (566) walking to school and 71% walking from
school.

A number of those who currently walk specified a preference for travelling by car and
it may be assumed that it is not possible for them to do so. Whilst these figures don't
present a concern from a Travel Plan perspective, they do raise concerns for future
travel habits from an environmental and health perspective. Ongoing promotion and
education of the environmental and health benefits through publicity, promotion and
the curriculum may help to address these concerns.

Cycling — Littlehampton is a flat coastal area and therefore could be conducive to
cycling. However, an unusually small number of students currently cycle to school —
only 6% in the main school. This does increase in the College where 15% of
students cycle. Significantly, in the main school 22% of students stated a preference
for cycling to school and this presents a real opportunity for modal shift towards
cycling.

A number of reasons were cited for not cycling. The main reasons highlighted
included that over 38% felt that the route was unsafe for at least ‘part of the way’ and
some students didn’t own a bike (over 9%). Comments relating to storage at the
school were also raised by large numbers of students as well as the security and
location of the existing facilities and also space for storage of helmets, etc. The
redevelopment of the school will require adequate cycle storage facilities and helmet
lockers to be incorporated into the design and the DCSF Sustainable Travel Grant
which will be secured through the Travel Plan, may be used to contribute towards
the cost of facilities. Suzanne Elson of the Sustrans Links to School Programme has
also been contacted to ascertain whether match funding might become available in
the coming financial year.

Public Transport — less than 2% of students live more than 5km away from school
and less than 10% more than 3km away. This is reflected in the insignificant
numbers travelling to school using public transport as it is unlikely to be a viable
option for many pupils. It is unlikely that promotion of public transport for the school
journey will make a difference to the numbers using this mode. However, only a
small number of students (14%) have a West Sussex County Council 3 in 1 card
which gives reduced bus fares. A sign up event and promotion of the card will
encourage students to use the bus for non-school related journeys and this is being
arranged with West Sussex County Council.



Car — 13% of students in the main school and 10% in the College currently travel to
school by car (single occupancy) and 11% in the main school and 10% in the
College travel home from school by car — these are low numbers compared to other
schools, however an additional 10% also park and walk. A surprisingly small
proportion of students currently car-share (around 2%). Promotion of car-share as an
alternative to single occupancy car use through the newsletter might help to reduce
the numbers of cars around the entrances in EIm Grove and Hill Road which would
also improve pedestrian and cycle safety.

Summary of unsafe locations

Surveys revealed that a large number of students felt that the alleyways/twittens that
they use to get to school were unsafe and/or unpleasant to use. The working party
have made contact with Arun District Council to enquire about any projects which
may enable improvements to these.

Both pedestrians and cyclists identified the Hill Road and Elm Grove entrances as
areas where they felt unsafe. West Sussex County Council will be contacted to
request that the white ‘access protection markings’ at the school gate in Hill Road be
refreshed as these are very worn. The congestion and dangers at both entrances are
greatly increased when the weather is inclement

Other roads which were highlighted in the surveys a large number of times include:
Worthing Road, Arundel Road, Horsham Road and East Street.

Further research on these unsafe locations took place during Tutor time during
January and February where Tutors will discuss these with the aid of A1 maps for
pupils to plot them on. The findings from the maps used in Tutor time reinforce the
findings of the on-line surveys. The locations which arose most frequently are shown
in the photos below:

Hill Road entrance

The pedestrian crossing in Clun Road



The path across the field from Wick

Condition of alleyways/twittens (muddy/overgrown, e tc)

Kissing gates leading from Worthing Road (new cycle path) and Highdown
Drive to shortcut to school field which prevent pup ils from using the
shortcut into school.




Other locations which arose in surveys and the map exercise were:
Delays at the railway crossing
Congestion in Hill Road and crossing at the end of Hill Road
Congestion in EIm Grove Road
The School Crossing Patrols — sometimes not there
Crossing at the Body Shop roundabout

The findings from the surveys and the map exercise will be considered in more detail
by the working party and discussed with Leah Harrell, School Travel Advisor, to
ascertain whether issues might be addressed through the West Sussex County
Council Safer Routes to School programme and further feasibility work undertaken
as necessary.

Staff survey findings

Surveys were distributed to all staff and 99 were returned — the survey is attached as
Appendix 2. Currently 64 respondents travel to school by car alone. However, 29
members of staff expressed a preference for car-sharing for at least some of the
time. A list will be displayed on the staff room noticeboard to put colleagues living in
close proximity to one another in touch.

Five members of staff expressed a wish to cycle to school but raised concerns about
lack of cycle storage and shower facilities. Consideration will be given to the
provision of facilities for cyclists as part of the new build.

Staff are being encouraged to sign up for the WSCC 10% Challenge to travel
sustainably at least once a fortnight through the Staff electronic bulletin and
promotion on the staff room noticeboard.

WSCC staff are to be invited in to sign staff members up for the Easit 20% rail
discount card during the next half-term.



Action Plan
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Curriculum links

Issues relating to sustainable travel currently feature in the curriculum at the
Academy and sustainable issues are already embedded into the ethos of the
Academy. The Travel Plan will help to ensure that these issues become even more
fully embedded into the plan as the whole school community becomes more involved
and aware of the objectives of the plan.

Subject

Key Stage

Topic

ICT

All

KS3

KS4

On-line school travel surveys/producing
graphs

Endangered Planet and Make a Difference
units in Year 7 focussing on environmental
issues.

Recycle GB - creating website and graphics
on ‘green issues’.

Maths

KS2, 3, 4 and
5

Analysis of data

Citizenship

KS4

Climate change

Geography

KS3

KS4

AS

A2

Home unit — maps showing routes to school
and local environment

‘Planet in danger’ — impact of people on the
planet, including fossil fuels

Weather and climate — links between fossil
fuels and greenhouse gases

Local Actions — Global Effects. How small
scale changes can have positive impacts on
the wider environment

Dynamic Planet — past and future climate
change and impacts of global warming in
different parts of the world

Global Challenges — Climate change,
sustainable communities and globalisation.
Geographical Investigations — strategies to re-
brand places and promotion of eco-friendly
lifestyles

Contested Planet — energy issues

English

KS3

KS4

Sustrans competition to write newspaper
editorial telling politicians what they need to
do to persuade students to walk and cycle to
school

Paper 1 practise questions have been about
‘green issues’ in the past. Cycling rather than
driving/recyclable packaging/ reducing amount
of watching TV time for example. These are
used in lessons to practise writing to argue
and persuade, and reading the arguments
for/against as practise for Reading section

which are elements of the English GCSE.




KSS5

English Language — in the past students have
written articles/letters etc on global issues as
part of their creative writing coursework.

Combined Studies

KS3

KS4

Personal safety/ poster design for
cycle/pedestrian safety

Healthy lifestyles

Climate/climate graphs

Healthy lifestyles (Life skills)

Physical Education
and Dance

KS3 and 4

Healthy active lifestyles - the importance of
physical activity. Emphasis on how the
journey to school contributes towards the
recommended 60 minutes physical activity per
day

BTEC Child Care
and Health and
Social Care

KS 4 and 5

Healthy lifestyles — the role of parents and
carers in the creation of healthy environments

Art/DT

KS3

Poster design to promote safe, sustainable
travel to and from school
Sustainable design — alternative technologies

Science

KS3

KS4

Fit and healthy — issues of diet, exercise and
aerobic respiration

The earth and atmosphere — pollution,
greenhouse gases and climate change. Fuel
data analysis, graphical representations

Janet?

KS3

Crash dummy project — crashing car at
different speeds using computer simulation.

Music

KS3

Junk music — using recycled objects to creat
music

Religious Studies

KS4

Ethical vending

The Academy also has a set programme of themes which change weekly. In
December 2009 one of the themes was climate change to coincide with the
Copenhagen Climate Change conference. Climate change was the focus for Chapter
and Year assemblies during the week as well as Tutor ‘circle time’. During this tutor
time, emphasis was placed on issues relating to climate change and transport
related issues. Students contributed to discussions and assemblies by considering
how they might be able to reduce their own ‘carbon footprints’.




Targets

As existing sustainable travel levels are already high, there is limited potential for
modal shift amongst students. However the surveys revealed that while only 6% (52)
of students currently cycle in the main school, over 22% (188) of students would
prefer to cycle to school. Targets have been set which reflect the findings of the
surveys:

To increase cycling to school by 5% (100 total) by 2012 when the new cycle
storage is in place following the redevelopment of the site.

To reduced numbers of staff travelling to school by car (single occupancy) by
5% (10) by March 2011.

To maintain existing levels of walking to school 66% (1127).

Monitoring

The development of the Travel Plan is the beginning of the commitment of The
Littlehampton Academy to promotion of sustainable travel to and from school. The
Working Party will continue to meet on a half-termly basis to ensure that the
momentum of the plan is maintained.

Progress towards the targets set in the plan and the success of the initiatives
outlined in the action plan will be monitored on a regular basis by participating in the
twice-yearly ‘hands-up survey’ and providing feedback to WSCC. The annual PLASC
survey will also include the travel to school question.

The School Travel Plan action plan will be reviewed annually, although the working
party will continually look at issues arising from the action pan and amend action
points as and when necessary.

Feedback will be provided to West Sussex County Council via Leah Harrell, School
Travel Advisor on a termly basis and an annual review meeting will take with the
School Travel Advisor where the travel plan will be reviewed and progress towards
Travel Mark Level 2.



